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1. GOVERNING DOCUMENT (CIO – ASSOCIATION MODEL)
Legal Structure: Charitable Incorporated Organisation (CIO) – Association Model
Date Adopted: 20/11/2025
1. Objects (Charitable Purposes)
The objects of the CIO are:
	1.	To advance health and wellbeing of women, mothers, babies and families, particularly in the UK and Tanzania, through the provision of evidence-based education, information, and support.
	2.	To advance education in matters relating to pregnancy, childbirth, postpartum recovery, neonatal health, and family wellbeing.
	3.	To relieve poverty and promote community development by improving access to maternal and neonatal health knowledge and resources.
	4.	To promote the preservation and protection of good health through non-clinical, culturally sensitive education and community engagement.
2. Powers
To further the objects, the CIO may:
· Deliver classes, workshops, and online education
· Work with partners in the UK and overseas
· Recruit and manage volunteers
· Fundraise and accept donations or grants
· Purchase or lease equipment
· Enter into contracts
· Employ staff or contractors
· Do anything lawful that supports the objects
3. Application of Income
· All income and property must be used solely to further the objects.
· No trustee may receive financial benefit from the charity except as permitted by the Charity Commission.
4. Membership
· Membership is open to individuals supporting the objects.
· The charity will maintain a member register.
· Members have voting rights at general meetings.
5. Trustees
· Minimum of 3, recommended 5–12.
· Trustees are elected by members.
· Term: 3 years, renewable once unless members agree otherwise.
· Trustees must act:
· In the best interests of the charity
· With reasonable care and skill
· In compliance with charity law and governing documents
6. Meetings
Trustee Meetings
· Minimum 4 per year
· Quorum: 3 trustees
· Decisions by consensus or majority vote
General Meetings
· AGM annually
· Special meetings may be called by trustees or by 10% of members
7. Finance & Reporting
· Maintain accurate accounts
· Two unrelated trustees must approve payments
· Annual accounts and return submitted to the Charity Commission
8. Safeguarding and Conduct
· Charity must maintain safeguarding, whistleblowing, data protection, volunteer management, and financial policies
· Trustees must ensure compliance with UK law and Charity Commission guidance
9. Amendments
· Amendments require:
· 75% member vote
· Charity Commission approval where required
10. Dissolution
· Any remaining assets must be transferred to another charity with similar purposes.




TRUSTEE CODE OF CONDUCT
1. Purpose
To ensure trustees act with integrity, transparency, and in the best interests of Mamatoto.
2. Expectations
Trustees must:
	•	Put the charity’s interests first
	•	Maintain confidentiality
	•	Act with care, skill, and diligence
	•	Attend meetings regularly
	•	Prepare for meetings and read papers
	•	Declare conflicts of interest
	•	Uphold safeguarding and data protection standards
3. Behaviour
Trustees must:
	•	Treat others with respect
	•	Promote diversity, equity, and inclusion
	•	Never harass, bully, or discriminate
	•	Maintain professional boundaries with volunteers and participants
4. Use of Charity Resources
	•	Assets and funds must be used only for charity purposes
	•	Trustees must not use charity time, people, or resources for personal benefit
5. Breaches
	•	Possible actions: warning, mediation, removal from the board
	•	Serious breaches may require reporting to the Charity Commission



[bookmark: _Hlk215127568]TRUSTEE GROSS MISCONDUCT AND VOTING POLICY
1. Purpose of the Policy
This policy sets standards of behaviour for all trustees of Mamatoto, a UK-based charity supporting maternal and newborn health initiatives in Tanzania.
It defines:
· Behaviour that constitutes gross misconduct,
· How misconduct allegations are investigated, and
· The voting process for decisions relating to disciplinary action, suspension, or removal of trustees.
The policy supports the charity’s commitment to integrity, safeguarding, transparency, and compliance with UK Charity Commission regulations and UK law.
2. Expected Conduct for Trustees
Trustees of Mamatoto must:
· Act in accordance with the Charities Act 2011, Mamatoto’s governing document, and Charity Commission guidance (CC3 – The Essential Trustee).
· Prioritise the safety and wellbeing of mothers, babies, volunteers, and local partners in Tanzania.
· Demonstrate integrity, accountability, and transparency in all charity-related activities.
· Manage resources responsibly and avoid any misuse of funds raised in the UK or provided to partners in Tanzania.
· Declare all conflicts of interest, especially where personal, financial, or family links exist in Tanzania.
· Respect cultural differences while ensuring safeguarding standards are upheld.
· Protect confidential beneficiary information and comply with UK GDPR.
3. Definition of Gross Misconduct
Gross misconduct is behaviour so serious that it may result in suspension or removal as a trustee.
Any of the following (non-exhaustive) examples constitute gross misconduct at Mamatoto:
3.1 Financial Misconduct or Breach of Fiduciary Duty
· Misuse, theft, fraud, or misappropriation of funds, whether in the UK or Tanzania.
· Dishonest reporting or manipulation of financial information.
· Directing funds toward personal, family, or business interests.
3.2 Safeguarding Failures
· Any action that endangers or fails to protect mothers, babies, volunteers, or partner staff in Tanzania.
· Failure to report known safeguarding risks.
· Breaking Mamatoto’s safeguarding or child protection policies.
3.3 Abuse of Position
· Harassment, bullying, intimidation, discrimination, or exploitation of trustees, staff, volunteers, or partners.
· Using the trustee role for personal benefit, including favouritism toward partners in Tanzania.
3.4 Reputational Damage
· Behaviour in the UK or Tanzania that significantly harms Mamatoto’s reputation or jeopardises partnerships.
· Criminal activity or behaviour incompatible with charitable leadership.
3.5 Breach of Confidentiality or Data Misuse
· Sharing sensitive beneficiary data or confidential organisational information.
· Misusing information gained through trustee duties.
3.6 Governance or Compliance Failures
· Wilfully disregarding Charity Commission rules or Mamatoto’s constitution.
· Obstructing audits, monitoring processes, or impact reporting.
· Persistent refusal to follow agreed board decisions.
3.7 Conflict of Interest Mismanagement
· Failing to declare conflicts, especially with individuals or organisations connected to Tanzania.
· Influencing decisions that directly or indirectly benefit the trustee or their associates.
4. Procedure for Handling Allegations
4.1 Reporting an Allegation
· Any trustee, volunteer, partner organisation, or member of the public may report suspected misconduct.
· Allegations should be submitted to the Chair of Trustees.
· If the Chair is implicated, the report must be sent to the Vice-Chair or another designated trustee.
4.2 Immediate Protective Action
· The Board may suspend the trustee being investigated.
· Suspension is a neutral step taken to protect the charity.
4.3 Investigation Process
· The Board will appoint a panel of at least two independent trustees (or external advisors if necessary).
· For allegations involving safeguarding or partners in Tanzania, the panel may involve a safeguarding lead or an external safeguarding specialist.
· The investigation must be:
· Fair and impartial
· Evidence-based
· Confidential
· The trustee accused has the right to respond to all allegations.
4.4 Possible Outcomes
· No further action
· Formal warning
· Removal from roles, committees, or representation duties
· Suspension for a defined period
· Permanent removal as trustee (subject to voting thresholds and UK charity law)
5. Trustee Voting Policy for Misconduct Decisions
5.1 Quorum
· A quorum must be present as defined in Mamatoto’s governing document.
· The accused trustee is excluded from quorum calculations.
5.2 Voting Eligibility
· The trustee under investigation must not vote.
· Any trustee with a conflict of interest must declare it and abstain.
5.3 Voting Thresholds
· Simple Majority:
· For warnings or suspension decisions.
· Two-Thirds Majority:
· Required for removal of a trustee.
If the governing document requires a stricter threshold, that rule overrides this policy.
5.4 Voting Procedure
· Votes may be taken by secret ballot or show of hands.
· The decision and vote count must be formally minuted and stored securely.
6. Appeal Process
· A disciplined or removed trustee may appeal within 14 days of receiving the decision.
· Appeals will be heard by an independent panel, excluding trustees involved in the initial process.
· The decision of the appeal panel is final.
7. Review and Compliance
· This policy must be reviewed every two years, or sooner if Charity Commission guidance changes or if new operational risks emerge in Tanzania.
· All trustees must confirm annually that they understand and adhere to this policy.


CONFLICT OF INTEREST POLICY
1. Purpose
To ensure decisions are made in the best interests of Mamatoto.
2. When Conflicts Arise
A conflict exists when a trustee’s personal, financial, or professional interests could influence their judgement.
Examples:
· Personal relationships with suppliers
· Receiving payment from the charity
· Family benefiting from a decision
· Trustee has a role in a partner organisation (UK or Tanzania)

3. Declaration Duties
Trustees must:
· Declare conflicts at the start of meetings
· Complete annual conflict of interest forms
· Update the register when circumstances change
4. Managing Conflicts
· Conflicted trustees must withdraw from discussions
· Cannot vote on matters where they have an interest
· Decisions must be recorded in minutes








RISK MANAGEMENT POLICY
1. Purpose
To ensure risks are identified, assessed, and mitigated.
2. Key Risk Areas for Mamatoto
· Safeguarding
· International work (Tanzania)
· Online delivery
· Financial management & fraud
· Reputational risk
· Volunteer management
· Data protection
· Health & safety in classes and events
3. Risk Register
The charity will maintain a risk register including:
· Description of risk
· Likelihood
· Impact
· Mitigation strategy
· Responsible person
· Review date (minimum twice yearly)
4. Responsibilities
· Trustees: overall risk oversight
· Safeguarding Lead: safeguarding risks
· Treasurer: financial risks
· Programme Lead: operational and international risks
5. Review
· Annual risk policy review
· Biannual risk register updates
· Immediate review after serious incident
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